
Sustainable Tourism in

Bulgaria and Romania



UNIDO’s role in Sustainable Tourism

• UNIDO has experience with practical applications of RECP  in the tourism sector and 
its supply chain, particularly in the introduction on techniques and technologies 
related to CP, energy efficiency and renewable energy as well as the incorporation of 
Cooperate Social Responsibility (CSR) elements.  

• UNIDO is the executing agency for GEF project in 9 African countries to reduce the 
impact of tourism related land-based activities on coastal waters. Countries are: 
Cameroon, Gambia, Ghana, Kenya, Mozambique, Nigeria, Senegal, Seychelles and 
Tanzania.

• UNIDO has been invited to form part of the Marrakech Task Force on Sustainable 
Tourism

• New projects on Sustainable Tourism are currently under formulation and a joint 
UNIDO-UNEP global strategy for sustainable tourism is being developed 



Programme for the Sustainable Development 

of Tourism related enterprises 

in Bulgaria and Romania 

with focus on enhancing the local expertise in 

Cleaner Production and Corporate Social 

Responsibility methodologies



Objective

To enhance the productivity and competitiveness 

of the tourism industry in Bulgaria and Romania by 

fostering the dissemination and the implementation 

of Cleaner Production and Corporate Social 

Responsibility concepts



...through

• Awareness Raising

• Training

• Assessments

• Destination Management Organizations

• Results dissemination



Results expected at Results expected at country level:country level:

-- A Unit for sustainable development of enterprises  A Unit for sustainable development of enterprises  

establishedestablished

--20 national experts trained on CP20 national experts trained on CP

--20 national experts trained on CSR20 national experts trained on CSR

-- CP and CSR activities implemented in 25 HotelsCP and CSR activities implemented in 25 Hotels



Activities in 2008 - 1

• Selection of experts to be trained in the 

CP and CSR methodologies;

• Three training modules organized in April, 

July and October;

• 20 CP and 20 CSR national consultants 

trained.



Activities in 2008 – 2

• Official launching of the project

• Selection of 10 hotels to be assessed on the CP 

and CSR methodologies;

• In-plant assessment of 10 hotels

• Elaboration of assessment reports, containing 

recommendations for the improvement of 

operation.



Sofia regionSofia region

Bulgaria, Sofia regionBulgaria, Sofia region



Hemus hotel: 

• 3 star hotel

• Situated in the very center of 
Sofia

• 210 rooms

• Restaurant with 110 seats

• Lobby bar with 30 seats

• 85 employees



CP and CSR issues

• Best Environmental Practices: water and energy consumption, 
reduction of wastes and emissions, improvement of air quality and 
noise levels, integration and conservation of the locations and 
purchasing policies. 

• Overall management, decision making and introduction of corrective 
measures: calculation of savings and up-date the fact-sheets with 
the data achieved as result of the implemented options.

• Corporate Social Responsibility issues: workplace communication, 
suggestion schemes, joint problem solving, coaching, health & 
safety, discrimination, training, working time, supervision, 
disciplinary measures, remuneration, workers representatives and
trade unions, stakeholders management, conflict resolution, etc.



Identified CSR options and benefits
CSR options Benefits

Clear bonus system based on individual motivation Increase in social security benefits based on higher income; higher 

quality of life; more taxes paid leading to municipal improvements.

Better working conditions (modernization of the staff 

rooms – mainly for house-keepers, laundry room, 

changing room)

Higher quality of services offered, leading to more and satisfied 

customers, increase of income.

Team buildings More united staff, better working atmosphere

Stimulation  of cooperative initiatives and internal 

communication 

All the departments will benefit from the experience and 

communication with other departments will be improved

Train ing and information  programmes for  the staff Higher qualification of staff brings benefits to the employment 

system as a whole as well as the immediate community in the 

area.

Implementation of management system - certification 

(ISO etc.)

The implementation of management system will have operational, 

marketing and human-resources benefits.

Customer satisfaction survey Could be used for an additional increase in the quality of services 

offered 

Air conditioning Will increase in the quality of the customers’ stay and will increase 

the number of reservations during the summer.

Improvement of the internet network in the hotel (all 

floors)

Will increase the quality of the provided services by the hotel



Other CSR options identified in other Hotels assessed-1

CSR options Benefits

Development of surveys to monitor employee 

satisfaction

Better working conditions for employees, better service quality;

increased productivity; 

Organization of fire drills. better working conditions; increase occupational safety

Changing the scale in the questionnaire from 1 to 

4 instead of 1 to 3, so that there are no 

“indifferent” answers giving no information.

Easier evaluation of customer feedback, better service quality and 

customer satisfaction, positive impact on the company image

Construction of child facilities better service quality and customer satisfaction, positive impact on 

the company image, expected rise in profit.

Develop a business strategy for the hotel better service quality and customer satisfaction, increased 

productivity, positive impact on the company image, expected 

rise in profit, improvement of the price/quality ratio.

Development of a formal policy on employee 

motivation

better working conditions for employees, increased employee 

satisfaction, increased productivity, positive impact on the 

company image, better customer service 

Construction of an elevating facility for heavy items better working conditions for employees; increased productivity for 

housekeepers

Construction of an elevator for employees better working conditions for employees, better service quality and 

customer satisfaction, less risk from losing the hotel category,

increased productivity



Identified CP options and savings

CP options Environmental Benefits Economic Savings

Total change of currently used 

electrical bulbs with the energy 

saving bulbs

Saved electricity

47.5 MW per year; Reduced 

CO2 emissions

Savings: 6725 BGN per year

Investment: 3000 BGN

Replacement of the old 

centrifuges with the new energy 

efficient one 

Saved electricity

123 MW per year; Reduced 

CO2 emissions

Savings: 17370 BGN per year

Investment: 5000 BGN

Replacement of the old ironing 

machine with the new energy 

efficient one

Saved electricity

23 MW per year; Reduced CO2 

emissions

Savings: 3260 BGN per year

Investment: 12 000 BGN



CP options Environmental Benefits Economic Savings

Reduce the amount of packaging by 

offering jam, butter, and other food 

for breakfast in jars and bowls 

instead of supplying these 

products in individual packaging

Less PVC packaging used, less harm 

to the environment when disposed 

off

Invetment - 20 working hours 

per year x 3 BGN per work 

hour = 60 BGN/year

System for change of sheets and 

towels in the rooms upon visitors 

request and put signs for visitors 

for the availability of such an 

option.

25 % reduction of changing of sheets 

and towels - Reduction of water, 

detergents and energy for washing 

the towels and sheet. 

Investment - Printing materials 

(paper, toner, etc) = 80 

BGN/year

30 working hours per year

Savings - 1013 BGN

Switch off the mini bars, when the 

rooms are not in use.

Reduction of consummation of 

electricity by 29946 kWh per year

Investment - 40 working hours 

per year

Saving - 1484 BGN

Improving wall insulation Reduction of energy consumption by 

approximately 20%

Investment 10,000 BGN, 

payback in 5 years

Replacing heating system CO
2

emission reduction by 30% Fuel costs reduced from 

100,000 to 80,000 BGN/year, 

payback expected in app. 5 

years

Replacing window frames Reduction of energy consumption by 

20%

An investment of 10,000 BGN 

with a payback in 5 years

Other CP options identified in other Hotels assesed-2



CP options Environmental Benefits Economic Savings

A step-by-step change of the standard taps 

with a water saving ones. Change of showers 

with a water saving ones

Prevents use of 479,05 m3 fresh 

water per month or 5748,6 m3 per 

year. 

Investment – 8475 BGN

Savings - 6323,5 BGN per year

Pay-back – 16 months

Installation of electrometers at every main 

unit of the enterprise  (kitchen, storage, hotel 

part, garage, conference halls, etc.) in order 

to achieve precise data for the consumption

Essential for introduction of 

energy monitoring management  

Installation of 10 electrometers:

Investment BGN 1100

Stop using cooling / freezing chambers (2 

cooling - 3 kW/h and 2 freezing – 5 

kW/h – working 20% of the time)

Saved electricity

28 MW per year; Reduced CO2 

emissions

Savings: 3924 BGN per year

Investment: No investment is 

required

Other CP options identified in other Hotels assesed-3



Destination Management Organizations

Trainings workshops on:

– Role of DMOs

– Organizational and legal structure

– Network of DMOs

– Environmental and social aspects

– Territorial coverage, methods and approaches

– Marketing role of the DMOs

– Interrelation with Tourism Information Centres

– Etc.



• Selection of new 15 - 18 hotels to be assessed in in 
Sofia, the Black sea and the Stara Planina region;

• Monitoring of the Hotels assessed in 2008

• Training of the hotels’ staff on the objectives and the 
tasks, related to CP and CSR implementation;

• Dissemination of the results, development of 
guidelines on the implementation of CP and CSR 
methodologies;

• Expand the activities of the NGO on related 
economic sectors and other regions of the country. 

Activities to be carried out in 2009



Thank you for your attention!

• For more information on the activities in Bulgaria:

http://www.serc.bg


