MPEJIOXEHUA N 3AKJIIOYEHW A
POJIAATA HA ABPXXABATA
KAKBO CE KCO - onpenenenue

MunumanHoTo chabpkanue - 1oopoBoHa BbBEXIAHETO HA exonoruunu u
COLIMAJTHU aHT@XUMEHTH U3BBH 3aKOHOBUTE U3MCKBAHUS

Ponsita Ha nbpkaBaTta B MOMEHT Ha Kpusa - KCO kaTo HCTUHCKAa HHCTPYMEHT 3a
CHpaBsHE C KpHU3ara

[Ipu kpusu 3acsira npeaumuo xxeaute - THE FEMININIZED otpacnu ca 3acersaru Haii-
Beue - HARD nocnenctBusta ot kpusu - oonexknoro MHY CTPUA
- [Ipn kpu3u 3acsra rpaxJaHCKOTO CTPOUTEICTBO - Ha noBeue oT 30% DROP

Kakso ce ciyuBa ¢ paboronaTtenu:

IST PEAKIA - KOHUEHTPAT ycunusita kbm IIPECEYHU Pazxonure HO
[NonemusT BBIpOC € Kak, mbpBoTO Heo, UIT ycnoBusita Ha Tpyn - o00pyaBaHe, CHCTEMH
OT Pa3JInYeH BUJ, Y€ U3TIIEK/IA KaTO €UH OT IIbPBOTO HEIO, Y€ paboToaaTEeIUTE MpaBs,
HOCH pucKoBe, Thil kaTo Boau 10 BUCIHIETO PA3XO/U

I[TPOBJIEMMU B oTHOmIEHUATa MEXy paOOTHULIU U PaOOTOJATENHN - KaIlKa JIOSUTHOCT -
Omuraiite ce 7a CTOMAHA PABOTHUIIMA OT PABOTOJATEJIUTE - ToBa moBaura
N3JABAHE HA UMOT OTTOBOPHOCT HA PABOTHUIIN - KCO o3HauaBa 1BOEH
JlostmHOCT

KCO A unctpyment 3a ACHIEVEING COLITMAJIHA napue
ITpobnemu ce pemasat ot npexnpustiero upes KCO

- Connamna OJIUTOP H & M

- PR MHTEPHEIII'BHBJI ACET BAHK

- MunucrepcTBO Ha Tpyaa - excnept, npeacrasisBaiiu [ PYIIA passutuero na KCO
CTPATEI'UA

- OEJAEPALINA HA TIOTPEBUTEJIMTE

- HOBU bI' YHUBEPCUTET - KAKBO 3AKOHOZJATEJICTBO ce npensuxaar 3a
nozakpena Ha KCO

- TexcTuiHaTa NPOMMIIUIEHOCT MIPEJICTABUTEN - KAKBU MepKu ca npeasuieHu OT
JABP)KABATA

- CTYAEHTCKU UKOHOMMWYECKU YHUBEPCUTET

- Pymbucku REPR - kakBu mepku ce Bzemar He IA CE HA HOBEKA HA KPU3U1

- GTZ mupextop - KakBo e chetosanero DOING 3a nonkpena na KCO

- Koncynrantcka komnanust STRATEGII



1. IbpxaBarta na Hackpuasa KCO

2. NudopmarioHHa ponara Ha AbpKaBaTa, CBbP3aHu C MOJOXKHUTENIEH eeKT 3a
paszsutretro Ha BUISINESS

3. Mopawbprkaina poss Ha abpxkasara, noctosHen PASBUTUE HA TTPOLIECA HA
CEPTUOUKALIMA

4. KOOPJUHALIMA HA IBP2XKABHUTE

Awmu 3akon 3a KCO?

KCO e no6poBosen xapakrep, 100pOBOJIEH aHTaKUMEHT, TOBa O3HaYaBa Jia ce
npeanpueMar JOIbIHUTEIHN aHTaXKUMEHTH, 3a J1a ce yctanoBu PA3YMHO TTPABHA
PAMKA

Juckycust Ha Tema:

JlppxaBata TpsiOBa n1a ch3aaze yciaoBus - nHbopmanmonau, oopazosarennu POJIEBA
Ha JbpKaBaTa, moTpedurenuTe TpsOBa Ja 3HASAT IIpaBaTa CH, JIbpKaBara TpsOBa /a
KOHTPOJI

JlbprkaBaTa yBelM4aBaHe Ha KalaluTeTa Ha 3aMHTEPECOBAHUTE CTPAHH - HA CTpaHaTa Ha
norpedurenure - Bb3AMOXHOCTU 3A U3IIMTBAHE HA ITPOAYKTU

Posnta Ha 1bpxKaBaTa - 1a NOJKPENH Ch3JaBAaHETO HA HE3aBUCUM KOHTPOJI,
COLIMAJIHA OAUTH, INSTRUMENTARIUM, He3zaBucuma CTpyKTypa, Cb3AaAEHH C
MOMOIITa Ha AbpkaBaTa aa u3nbinisa MOHUTOPUHI

INIOAKPEITA 3A MEHUJIKbPU

3akon 3a KCO WOULD yaymasam BU3HEC

PonsTa Ha 1bprkaBaTa - MH(GOPMHUpAHE B CMUCHJI Ha CHbOMPAHETO Ha 100pH MPAKTUKHU U
nonynspusupaneTo UM, HacbpuaBane MEJIMA unpopmanus, kato um MTHOOPMALINA

AkaneMUYHOTO 00pa3oBaHue, HEOOXOIUMH B Ta3W HACOKA - TCHICHIIHS, KOSITO TpsiOBa aa
ce cTtapTupa npe3 Bucie o0pa3oBaHue KbM 1Mo-100po pazdupane na KCO

®upmuTe TpsiOBa na OBAAT MOANOMOTHATH J1a pa3BuBat cobctBenata cu KCO
CTPATETUU

VY4yactueTo Ha IbpxKaBaTa - yCUIHS U pecypcu KbM oOpazoBanue mo KCO

THE-unenka He moxe ja peryiaupa KCO

Benuku crpykrypu padotsat mo KCO TPABBA JOIN ycunusita cu
Ob6pazoBane NEXT ITOKOJIEHUATA KAKBO CE KCO
Koncynrarusen opran wim ctpyktypa KATO KCO karo o01a ctoiiHOCT

KCOe 4acT OT CBPONCHCKHS COLHAIICH MOJIC - JA HE MOI'AT IA CE A
YCTOUYMB edexr, ako cre 3abpaBuiu 20 roguan uiu taka; KCO He Moxe na Obae
camo T0OpOBOJICH AaHTAKUMEHT

Bpewme e na ce cp3nane obma miaarhopma, KOOpIUHALMOHEH LEHTHP, EKCIEPT
NHO®OPMAILINA



KakBo e cbcrostnuero npasuiu ctumynupat npeanpustusta [IPUJTATAHE KCO
MOJIUTHKU?
MexaHu3MBbT 3a Ch3/1aBaHE HA NIMPOKA IpaBHA paMKa

Co3naBanero Ha ycioBus 1 okoiHa cpefa 3A TIPUJTATAHE KCO TTOJIMTUKA U
CTPATEI'MA U nnatdopma ninm mpexa 3a u3pbpuiBane Ha KOOPJIMHAILIN A
OYHKIMA

JbpkaBata HackpyaBa, upe3 nukoHomuuecku Mepku TE3U npeanpusitue KCO
AHI'AXKUMEHTHU

OO0mecTBeHHTE MOPBUKH € Ja ce oToenexu, ue onpeneincaa KAHIANJIATKU uznbiaan
KCO anraxxumeHTH - TOBa € HAYMH JbprKaBaTa jJa nokaxe ceoero orHoienue kbM KCO;
KOUTO TPABBA na 6vae npenumctso 3a gaaeanss ENTERPRISE npu kanannarcrBane
3a rpa"ToBH cxemu Wi pouose Ha EC

1.CSR e BaxkeH eleMeHT OT €BPONEUCKHs COLIMANIEH MOJIEN U MOAKPensiMe
JOBPOBOJIHU EJIEMEHT KATO HAYUAJIOTO HA KCO

2 Hue uckame oT abprkaBarta Jja Urpae akTuBHa pois B pazsutueto Ha KCO:

- Upes HachbpuaBaHe Ha MpeanpruemMayuTe Aa pa3pusar cooctseHara cu KCO
CTPATET'MU upe3 BbBe)XJaHE HA CUCTEMA OT CTUMYJIM 32 UKOHOMUYECKO
NPEAITPUATHA 3A TTPUJIATAHE HA KCO [TPUHLIUIIN, upe3 cp3naBaHeTo Ha
CUCTEMa 3a €TUKETHPaHe Ha MPOAYKLIHATA Ha IPEANPUATHSA, KOUTO Ca MOCTUTHATIU
uenute Ha KCO. Te3u ctbnku HA I'BPXKABATA IIE CTAHE peanen HHCTpyMEHT 3a
HaMaJsiBaHE Ha CUBAaTa UKOHOMUKA.

- Upes undopmupane u nonyispuzupane JJObPU [TPAKTHUKHN KCO; upe3 npuBanuane
Ha uarepeca Ha CONSUMETRS M MEJIMUTE kbM conmanHo OTTOBOPHOTO MOBEJICHUE
Ha IPOU3BOIUTEIH.

- UPE3 [TIOJIKPEIIA 3A PABBUTUETO HA ITPOOECUOHAJIHA PAMKA U
CEPTUOUIIMPAHE HA TH E COEPA HA KCO, noakperna 3a pa3BUTHETO U
npwiaraneto Ha HEBABUCHUMATA COLMAJIEH OJIUT; nonkperna 3a pa3BUTHETO Ha
oOpa3zoBateHu nmporpamu B obmactra Ha KCO

- [TocpencTBOM KOOpAMHUPAHE HA YCHIIMATA 3@ Ch3/1aBAHETO U PYHKIIMOHUPAHETO HA
EANHHA MPEXA 3A KOOPIUHALINA U EKCITEPTU3U 3A KCO nelinoctu.



